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Célia Gavaud
Background & Track Record

 MA (Hons) in European Affairs
 MA (Hons) in International Policy and Diplomacy
 Public Affairs Diploma (Postgraduate, UK NQF7)
 PMP certified Project Management Institute 

 Proposal writer since 2002
 Project coordinator since 2003 
 MSCA proposal coach & reviewer since 2015

Coordinator/PM of Horizon projects:
 ICT IA “Go-Lab Goes Africa”
 Risk Finance CSA “PROGRESS-TT”
 EIC Accelerator “Cronogard”
 WaterLANDS Green Deal 
 IVBM-4PAP Pathfinder EIC
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Scope

 Supervisors are essential elements of the chain 
leading to a successful MSCA PF application

 Support by well-prepared, experienced supervisors is 
proven to add significant value to:
o The proposal process 

o Later on to the project implementation and impact

 But how can supervisors ensure they add most value 
throughout that journey?

Building a strategic approach to MSCA PF supervision 
can also have direct impacts on the supervisors, their 
group and institution!
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Two-Way Transfer

Skills

Knowledge

Expertise

Competencies

Experience

Networks

What can they 
get of value to 

their career from 
the host

What can I get from 
applicant(s) that is of 
value to my research 

and team

What can I/we 
provide to support the 

applicants’ career

What unique things 
does the applicant(s) 
can bring to the host

Strategic Global Approach to Supervising PFs
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Y-1
“Needs 

assessment” at 
department level 

Recruitment 
of most 

promising 
candidates

Proposal 
preparation 

support/coaching 

Institutional 
Open Call 

Conferences/
ongoing 

projects/article 
preparation –

identification of 
potential candidates

Strategic Global Approach to Supervising PFs

HE MSCA official 
call opening 

HE MSCA official 
call closing 

Continuous contact 
with PF

“Need assessment” 
update for Y+1 call

Ongoing MSCA PFs & DNs supervision 

Peer

To Peer

Support 

Supervisor
Training
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